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Laying the groundwork for the implementation of the
HPH vision and mission into a new healthcare
organization
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The background

2019

Area: 4.969 km?2

Inhabitants:
517.848

6 Hospitals

O Health Districts
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Wwhy did we join HPH&HS?

BECAUSE IT’S OUR MI

* (...) has the purpose of ensuring the
functions of promotion and protection
of the individual and collective health of
the population

* the guidelines that guide company
planning are (...) the promotion of the
culture of quality and the safety of
patients and operators

* (...) contributes to improving people's
quality of life, through health prem
acthutes

A ndl

Ottawa Charter for Hea
Promotion

« Budapest Declaration on
Health Promoting
Hospitals

Vienna Recommendations
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The network

StrUCtu re COORDINATOR
Ve HOSPITAL § HOSPITAL @ HOSPITAL i HOSPITAL § PREVENTION B TERRITORIAL
REFERENTS 1 2 3+4 5+6 DEPARTMENT Ml ASSISTANCE
PROJECT LEADERS
PHYSICAL
ACTIVITY
NUTRITION
RISK FACTORS

INDIVIDUAL

WELL-BEING
ORGANIZATIONAL
WELL-BEING
PATIENT
ENGAGEMENT

COMMUNICATION
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Professionals Involved

ASU FC

" Azienda sanitaria
¢ universitaria
“» Friuli Centrale

PHYSICIANS

ADMINISTRATIVE
STAFF
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Fast ...to a new

forward... beginning
2019 ‘ 2022

“..to find where you are going, you must know where
'/,, = you are.”

MAPPING OF EXISTI
ACTIVITIES

) N\ =
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Results and future

prospective Ili
2019 2022 2023 and beyond

* policy document

* three-year strategic plan

e and more..
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Thank you for
your
attention

cautero.peter@spes.uniud.it



